FAIRMILEHEAD COMMUNITY COUNCIL
ANNUAL REPORT by the SECRETARY for the YEAR to 31 MAY 2025

Introduction
This Annual Report covers the year from 1 June 2024 to 31 May 2025.  For completeness, it also covers items where there has been an update/development since 1 June 2025. 
Meetings
FCC has met monthly in person (apart from July and August) over the period.  Attendances at the monthly meetings have been good, averaging about 21 each month. 
The last AGM was held on 4 June 2024. Normally the AGM is held in May/June each year. However, in view of the Scheme Review and the election process, the AGM in the first year of the new community council can be held later in that year. FCC will be holding its 2025 AGM at the Meeting on 2 December 2025.
  Community Council Scheme and Boundary Review and the new FCC

As you are aware, the Council decided to review the current Scheme in 2023. The revised Scheme adopted by the Full Council on 26 September 2024, became effective from 28 March 2025.  The election process for the new community councils was held in early 2025. Here in Fairmilehead, an election was not required as the number of valid nominations submitted was less than the maximum number permitted under the Scheme. (Disappointingly, 7 community councils in Edinburgh failed to get sufficient nominations to form a new community council.)  Nominations were received from 6 residents – Jamie Adams, Colin Anderson, Amanda Dovesi, Gill Holmes, Norrie McLeod and Stella Thomson, and all were duly elected for a 4-year term at the FCC Meeting on 8 April 2025.  Since then, 3 other residents have been co-opted as Members also for a 4-year term – Dennis Williams, Mike Wilson and Janice Pauwels. 
Local Interest Groups registered with the Council are entitled to nominate a representative as a Member. Here in the FFC area, the Buckstone Association nominated Barbara Dick.
4 existing Members stood down when the previous community term finished on 27 March 2025 – Fiona Simon, Johanna Carrie, Fraser Simon and Roger West.  FCC thanks them for all they did for FCC over the years.  A particular thanks must go to Fiona Simon, the former Treasurer.  Fiona served on the FCC for some 20 years, the majority of that being in the role of Treasurer.  We are very grateful to her for all the work she did.  The role of Treasurer is not an easy one, particularly these days in view of the reducing support and assistance Banks give to community organisations.
At the FCC Meeting on 8 April 2025, the appointment of office bearers and FCC Members to other positions was made.  FCC Members who represent FCC on various external organisations were also nominated.  As required by the Scheme, the Meeting also agreed that the community council name would continue to be “Fairmilehead Community Council.”
No change was made to the boundaries of the FCC area as a result of the Scheme Review. 
Norman Tinlin
         Our former Secretary, Norman Tinlin passed away on Sunday 2 February 2025, having suffered from ill health in recent years.  Norman was very closely involved with FCC for many years, serving as the Secretary for some 16 years.  He stepped down as the Secretary in the Autumn of 2022.  A minute's silence was observed at the FCC Meeting on 4 February 2025 in memory of Norman.

           Over the years he made a very significant contribution to FCC.  We would not be in the strong position we are today without all his hard work and effort over the years.  Some of the successes Norman had are as follows:- working with residents in opposing residential development on the Green Belt, e.g. Winton East and Frogston Road West; getting illegal speed bumps that were installed in the Buckstone Estate removed and replaced with bumps that complied with the Regulations; driving forward the installation of the pedestrian crossing on Buckstone Terrace; and the very positive working relationship with Scottish Water, Cala Homes and DWH on the Water Board residential development.

[bookmark: _Hlk214131708]            Local Councillors in Ward 8
Scott Arthur resigned as a Councillor on 17 September 2024, following his election as the MP for Edinburgh South West.  FCC thanks Scott for all his support and assistance over the years; his very regular attendance at FCC Meetings; and his willingness to answer numerous questions and comments from residents.  We wish him all the best for the future.  
Following Scott’s resignation, a by-election was held on 14 November 2024.  The successful candidate, Louise Spence then resigned on 22 November 2024 for personal reasons.
Marco Biagi resigned as a Councillor on 19 November 2024, to take up a position as a Special Adviser with the Scottish Government.  We thank him for his support of FCC, and wish him all the best for the future.
A second by-election was held in Ward 8 on 23 January 2025 to elect 2 new Local Councillors.  I was pleased to be invited to attend the electronic count of the votes on 23 January 2025 at the Council Offices. This was a very interesting experience and an opportunity to see democracy in action! FCC was pleased to welcome Neil Cuthbert and Conor Savage as our 2 new Local Councillors.  We thank them for their attendances at FCC Meetings since their respective elections, and for taking up issues with Council Officers and others on our behalf.  We look forward to continuing to work with them in the future.
Jason Rust is thanked for “holding the fort” between the resignations and the election of the 2 new Local Councillors. We also thank Jason for his support and assistance over the past year. 
Information Bulletin
These were issued monthly to those on the FCC mailing list, and contained information on Council Consultations; Council News; Budget Challenge; Community Council Scheme and Boundary Review; Planning Matters, including new applications and updates; The City Plan 2030; Other Consultations and Surveys; Neighbourhood Watch Scotland updates; draft ETROs; local Transport and Traffic matters, including communications from BEAR Scotland; and the Quarterly Newsletter from the Police Scotland CPT.  It is hoped residents found these helpful.  
The intention is to reduce the frequency of the Information Bulletins, now that the new FCC website is live. Relevant community information will be posted on the website. The Fairmile Substack (mentioned below) also includes some of the items covered by the Information Bulletin.
Website – www.fairmileheadfcc.org
The new FCC website was launched at the FCC meeting on 7 October 2025. This was a “soft “launch, and the scope/content etc will be extended and developed over the coming weeks and months. We are very grateful to Stella for all her work and efforts over many months building the website. This was all done without third party professional assistance and cost. The website will contain information about the FCC and the local community, e.g. FCC meeting schedule and documents; planning and transport matters; Council News and Consultations. It has a link to subscribe to the Fairmile Substack.
Fairmile Substack
At the FCC Meeting on 4 March 2025, Mike gave an interesting presentation on Substack, and his suggestion of a fortnightly newsletter for the Fairmilehead area. There was a very positive reaction to this. The first edition was published on 2 May 2025. We are very grateful to Mike for all his work on this. There has been an excellent response to this initiative. There are now 300 subscribers.
Scottish Water office building 
In Autumn 2024, rumours started to circulate that Scottish Water might be vacating and then selling the office building and the adjacent car park off Buckstone Terrace. The Secretary asked Ian Murray MP to contact Scottish Water on behalf of FCC about these rumours. On 25 October 2024, Scottish Water confirmed a review of their property holdings was underway in light of changing work patterns.   In December 2024 they confirmed the review was still ongoing and would be back in touch with more information in February 2025. On 23 January 2025 we received confirmation that the site would be vacated; staff relocated to the CEC Office at Waverley Gate; and the site placed on the open market.  The Secretary met with 2 Senior Managers of Scottish Water on 31 January 2025 to discuss these proposals. He was assured the local community would be kept informed of developments. Some initial questions were also asked.  FCC had a very good working relationship with Scottish Water and the developers when the rear portion of the Scottish Water site was sold for a residential development in 2012. It is hoped there will be a similar relationship this time.
Advertising of the site was anticipated to start in April 2025. This did not happen.  In June 2025, Councillor Rust received the following update – “We are still progressing with our intention to relocate offices in Edinburgh and sell the Scottish Water office site at Fairmilehead. We are in discussion with City of Edinburgh Council in the pre-application planning phase and following this we will need to decide whether Scottish Water applies for planning permission for redevelopment of the site, or go straight to market.  We will make sure we engage with you and others in the community at Fairmilehead as soon as we have more information to share. “
A further update was received from Scottish Water at the end of October 2025 which said – “Unfortunately, I do not have the latest update other than I know internally that our staff are being advised that the office move from Fairmilehead is scheduled to go ahead next Spring/Summer. I will get an update from project team and let you know.”
It appears the trees located between the Scottish Water building and Buckstone Terrace appear not to be part of any formal woodland plan. A note from Scottish Water states “We don’t have a woodland management plan for our Fairmilehead office site, as far as I can tell. When we applied for tree felling in 2020, we had a Felling Permission from Scottish Forestry in relation to the woodland area around the office. This included a replanting plan which I’ve found a link for here: SW Fairmilehead replanting plan - 2020.”
            Police Scotland

The Quarterly Newsletter from Police Scotland CPT continues to be circulated to those on the FCC Mailing List. For operational reasons, Police Scotland are rarely able to attend FCC Meetings.  However, the Secretary maintains regular contact with the CPT Sergeants.  He also attends the South West Edinburgh Community Police Team Forum.
Neighbourhood Watch Scotland
Keith Jack, the Engagement Officer at Neighbourhood Watch Scotland, gave a presentation at the FCC Meeting on 6 May 2025. FCC have subscribed to the NWS mailing list.  Relevant items are included in the Information Bulletin and in the Fairmile. 
Grit Bin on Pentland Terrace
A new grit bin was placed on Filter House Lane in March 2025.  Thanks are due to Councillor Rust for supporting this FCC request.
Weed Control on Roads and Pavements
The poor condition of pavements in the FCC area has been raised at FCC Meetings. At the Full Council Meeting on 28 August 2025, the Convener of the T&E Committee gave the following general answer in response to a question – “The reduction in the use of glyphosate has been supported by targeted applications using controlled droplet applicators, to ensure that only weeds that are significant are treated. The control of on street weeds has been supported with investment in equipment to make manual removal easier. The Council has purchased 20 electric brush cutters new Pellenc City Cut cutting heads, which are particularly suited to the maintenance of urban spaces and weeding without pesticides or projections. Increased mechanical sweeping is taking place with special brushes designed for street weed removal. Manual weeding of streets is taking place through additional funding provided to the Street Care team. The Council will continue to investigate other methods of weed control that do not use glyphosate and look at what other councils are doing to improve the quality of the control of street weeds.” A more tolerant attitude towards weeds seems to be the Council message.
Dropped Crossings Buildout Consultation
The Council’s Active Travel Team is currently progressing improvements to a batch of side roads crossings, with the aim of improving them significantly for pedestrians. As part of this, the radii of junction will be reduced, to decrease the amount of carriageway a pedestrian has to cross.  At the end of August 2025, we were advised 3 sites were under consideration in the FCC area at Pentland Terrace. Amanda obtained comments from neighbours which the Secretary fed back to the Council. The Transport Officer replied –  “The sustainable transport hierarchy, as outlined in the Council’s City Mobility Plan, prioritises walking and wheeling, then cycling, then public transport, shared transport including taxis. The use of private cars is lowest in the hierarchy. These designs follow what is set out in the Edinburgh Street Design Guidance, which can be seen here.  The proposed improvements are expected to improve pedestrian safety, and perceptions of safety crossing side roads of a busy road by reducing the crossing distance and the speed of turning traffic. 
“Nonetheless, given your and other resident’s feedback, we will consider the alignment of the kerb lines here and review the proposals to address concerns about turning vehicles by slightly reducing the amount of footway widening in a way that best balances the needs of pedestrians with those of motorists turning in and out of the side roads safely. 
“Regarding the double yellow lines, these are already in place currently, and the restrictions will be redrawn to match the new layouts. No additional restrictions have been added at either of these locations.”
 


Planters at Buckstone Primary School
Concerns have been expressed for some time about these planters.  Motorists are parking next to these, and home delivery drivers, in particular, are manoeuvring around these in a way that makes it less safe for pupils walking to the school. A meeting was held on 2 May 2025 at which certain actions were agreed. This would involve moving/resiting the planters.  Subsequently it was suggested the large planter be replaced with 2 smaller planters.  This did not happen mainly because the machinery required to move the planters was being repaired.
A further meeting was to have been held on 21 November 2025 involving the Headteacher, reps of the Parent Council, local residents and the Council’s Transport Officer.  However, the large planter was moved over the weekend on 14/16 November 2025, and replaced by a smaller planter.  An update will be given at the FCC meeting on 2 December 2025.     
Local Place Plan for Fairmilehead  
Earlier this FCC took a decision to prepare a Local Place Plan (LPP) for Fairmilehead.  The aim of the of the LLP is for it to feed in the Council’s work on the proposed next LDP – The City Plan 2040. However, there is no guarantee the proposals will be accepted by the Council.
A sub-Committee was set up, comprised of FCC Members and 2 local residents. It has meet in person on 2 occasions, and matters are progressed by email. They met with Anna Grant, Team Manager, Development Planning at the Council on 19 May 2025 to find out more about LPPs, and what the Council were expecting.   Consultation with the local community is essential in preparing the LPP.  To this end, a Community Survey has been developed for completion by local residents in the FCC area.  This will be launched on St Andrews Day, 30 November 2025 with the deadline for completing the online form being the middle of January 2026.   This Survey will be widely publicised at FCC Meeting on 2 December 2025, through the website and the Fairmile Substack, and on social media.  It is not restricted to single households - every member of a household is encouraged to complete the Survey. Please do complete this Survey – we need your views.
A separate email address has been set up for all communication on the LPP – llpfairmilehead@gmail.com. 
East Camera Safety Unit – Buckstone Terrace
The issue of speeding on Buckstone Terrace has been discussed in the past at FCC Meetings.  The Secretary had also discussed this with Sgt Coull of the Community Police Team.  We were therefore pleased to learn in September 2025 that the East Safety Camera Unit would be commencing a flexible deployment of the mobile safety camera van on Monday 15 September 2025 on Buckstone Terrace. The press release stated – “After liaising with community policy, this was identified as a site that would benefit from safety camera enforcement. Concerns had been raised about the speed of vehicles by members of the community council, with a speed survey confirming that over a third of vehicles were exceeding the 30mph limit. Flexible deployments are limited to a maximum period of 3 months. The presence of the safety camera van should be a reminder of the importance of complying with the speed limit for the safety of all road users. “
Traffic Issues in Fairmilehead
Traffic issues have been a constant item on the agenda at FCC Meetings over the past year.  A summary of these issues is as follows: - the traffic volumes on Buckstone Terrace and resulting traffic queues and delays; issues at the Fairmilehead crossroads, including turning left there into Frogston Road West; rat running through Caiystane; speeding on Biggar Road; congestion at the Lothianburn Roundabout and the east and west slip roads on and off the A720 Edinburgh City Bypass; the installation of 2 separate sets of traffic lights at the Steading Inn and the 3-way junction at Hillend and the resulting impact on the Fairmilehead area. 
There have been developments on some of these issues during November, and a full Update will be given at the Meeting on 2 December 2025.  Information, including relevant correspondence and a Summary Note, will also be circulated to the FCC Mailing List.
Liaison with Neighbouring Community Councils
FCC have continued to develop the relationship with 2 neighbouring Community Councils – Liberton and District, and Damhead and District. The Secretary and Gill Holmes have attended their meetings.  We have been pleased to welcome their reps at FCC Meetings. The Secretary maintains regular correspondence with his opposite number in both Community Councils, and both are on the FCC Mailing List. The Secretary appreciates their ongoing support and assistance.
The Secretary meet with his counterpart in Morningside Community Council in January 2025, to talk about issues facing our respective community councils.        
Open Day
An Open Day for the local community was held at St Fillan’s Church on 28 April 2024.   Unfortunately, this clashed with other events, and so there were fewer attendees than might have been hoped. We were grateful to the Buckstone Choir for coming along and entertaining those present.
EACC
The Secretary attends the EACC monthly meetings.  At their AGM on 28 November 2024, he was appointed to the EACC Members’ Board. This is a great opportunity to meet other community councillors; exchange ideas and best practice; and discuss how community councils can be strengthened and play a greater role in the city.  It also enabled the Secretary to be kept fully informed on the Community Council Scheme and Boundary Review.
Thanks
Thanks are due to a number of people for their assistance and support for FCC over the past year. The Church Co-ordinators and the Church Officer for their help with the physical set up of the meeting venue – Local Councillors in Wards 8 and 10 for their attendance and ongoing support and assistance at FCC meetings – various Council Officers for their advice on matters – the FCC Members for their ongoing support and encouragement to me in my role as Secretary.   I would also like to thank Gill Holmes for producing such a comprehensive Minute after each Meeting.    We continue to produce a very detailed Minute, rather than a Minute in bullet point form – this has been what those present at the Meetings wish. 
And most importantly, to all residents who have attended FCC meetings, a number of whom were attending their first meeting.  I hope those attending have found the meetings interesting and informative.  Feedback would be most welcome.   It is proposed to continue meeting in person on the First Tuesday of the month. There will be a motion on this at the AGM next month.
I look forward to seeing you all when we meet for the final meeting of 2025 on Tuesday 2 December 2025.
	
21 November 2025 	 			Colin W Anderson			               Secretary


