FAIRMILEHEAD COMMUNITY COUNCIL
ANNUAL REPORT by the SECRETARY for the YEAR to 31 MAY 2026
Introduction
This Annual Report covers the year to 31 May 2026.  
Meetings
FCC has met monthly in person (apart from July and August, and also in January 2026) over the period.  Attendances at the monthly meetings have been good, averaging about 20 each month. 
The last AGM was held on 2 December 2025. Normally the AGM is held in May/June each year. However, in view of the Scheme Review (mentioned below) and the election process, the AGM in the first year of the new community council can be held later in that year. So, for that reason, FCC held its 2025 AGM at the Meeting on 2 December 2025.
  Community Council Scheme and Boundary Review and the new FCC

As you are aware, the Council decided to review the current Scheme in 2023. The revised Scheme adopted by the Full Council on 26 September 2024, became effective from 28 March 2025.  The election process for the new community councils was held in early 2025.  6 residents were duly elected for a 4-year term at the FCC Meeting on 8 April 2025.  3 other residents have since been co-opted as Members also for a 4-year term. 
Local Interest Groups registered with the Council are entitled to nominate a representative as a Member. Here in the FFC area, the Buckstone Association have nominated a representative, also for a 4-year term.
No change was made to the boundaries of the FCC area as a result of the Scheme Review. 
Regretably, one of the Elected Members, Gillain Holmes has recently resigned with effect from 2 June 2026 for family reasons.  She will be sorely missed. We thank her most sincerely for all the work she has done for FCC in recent years, as the Minute Secretary and the Planning Officer.  We are urgently looking for a new Planning Officer – if you are interested, please contact the Chair.
[bookmark: _Hlk214131708]            Local Councillors in Ward 8

A by-election was held in Ward 8 on 23 January 2025 to elect 2 new Local Councillors, to join our longstanding Local Councillor Jason Rust.  FCC was pleased to welcome Neil Cuthbert and Conor Savage as our 2 new Local Councillors.  We thank all 3 for their attendance at FCC Meetings over the past year, and for readily taking up issues with Council Officers and others on our behalf.  We look forward to continuing to work with all 3 in the future.
New MSP
Gordon Macdonald who had been the the MSP for Edinburgh Pentlands since the formation of the Scottish Parliament in 1999, retired in April 2026.  We thank Gordon for his support and assistance to FCC over the years, and wish him a long and healthy retirement.
At the Scottish Parliamentary Elections earlier this month, Daniel Johnston was elected the MSP for the new constituency Edinburgh Southern which includes the FCC area.  We look forward to working with Daniel in the coming months and years.
Ian Murray MP
We thank Ian for all his help and support over the past year, particularly in relation to the Scottish Water office building and various traffic issues.  Regular correspondence is maintained with his Office. We were pleased to welcome one of his staff to one of our monthly Meetings.
Information Bulletin
Over the last year these were usually issued monthly to those on the FCC mailing list, and contained information on Council Consultations; Council News; Planning Matters, including new applications and updates; The City Plan 2040; Other Consultations and Surveys; Neighbourhood Watch Scotland updates;  local Transport and Traffic matters, including communications from BEAR Scotland and Transport Scotland; the latest on the Sheriffhall Roundabout; A701 Relief Road; communicating road and pavement improvements; grit bin review (which may lead to a reduction in the number of these bins); and drainage works in Winton Drive. Safety Messages from SP Energy Networks are also included as necessary, as is information from the Quarterly Newsletter and other communications received from Police Scotland CPT.  It is hoped residents found these Information Bulletins helpful.  
The intention is to reduce the frequency of the Information Bulletins, now that the new FCC website is live. Relevant community information will increasingly be posted on the website. 
Website – www.fairmileheadfcc.org
The new FCC website was launched at the FCC meeting on 7 October 2025.   We are very grateful to Stella for all her work and efforts over many months building the website. This was all done without third party professional assistance and cost. The website will contain information about the FCC and the local community, e.g. FCC meeting schedule, agendas, minutes and reports; planning reports; Council News and Consultations, as it is developed.  It has a link to subscribe to the Fairmile Substack.
Fairmile Substack
The first edition of the Fairmile was published on 2 May 2025. It continues to be published on a fortnightly basis.  There has been an excellent response to this initiative, with many favourable comments.  The number of subscribers has grown steadily and now numbers 377.  We are very grateful to Mike Wilson for all his ongoing work on this.  Other community councils are now considering having a similar publication.
Scottish Water office building 
In Autumn 2024, rumours started to circulate that Scottish Water might be vacating and then selling the office building and the adjacent car park off Buckstone Terrace.   On 23 January 2025 we received confirmation that the site would be vacated; staff relocated to the CEC Office at Waverley Gate; and the site placed on the open market.  The Secretary was assured by senior Scottish Water management that the local community would be kept informed of developments.   FCC had a very good working relationship with Scottish Water and the developers when the rear portion of the Scottish Water site was sold for a residential development in 2012. It is hoped there will be a similar relationship this time.
During 2025 enquiries were made from time to time for updates from Scottish Water, but there was nothing positive to report. It is understood Scottish Water had extensive discussions with the Council’s Planning Service on what type of development might be considered appropriate.
On 27 February 2026 we received notification from Scottish Water of a Pre-Application Consultation (PAN) – Ref. 26/00798/PAN. This proposal indicated the demolition of all existing buildings and the proposed erection of a residential-led mixed-use development and other associated works and infrastructure.  
2 public consultation events were held in Fairmilehead Parish Church – on 11 March 2026 when 100 people attended (the Secretary had a Meeting with Scottish Water and the Project Team prior to this event); and then on 25 March 2026 when 60 people attended.  Various exhibition boards were displayed, and at the second event, there was an exhibition board illustrating an “Indicative Development Proposal”.  However, one should remember that the successful developer might take a different approach from Scottish Water and seek to obtain approval for a different type of development. 
FCC submitted detailed comments on the consultation to Scottish Water and the Project Team on 12 April 2026.  We have offered to meet with them to discuss these comments.
FCC have set up a sub-Committee which is monitoring the position and will consider the PPiP application once it is lodged with the Council.  FCC will be seeking “statutory consultee status” on the application.
The exhibition boards and other information can be viewed at www.scottishwater.co.uk/Fairmilehead.
            Police Scotland

Police Scotland attend FCC Meetings, subject to operational requirements and pressures.  The Secretary maintains regular contact with the CPT Sergeants.  He also attends the South West Edinburgh Community Police Team Forum.
Community Speedwatch Programme
Each Policing Area in Edinburgh is being asked to pilot this programme. The South West Edinburgh CPT approached FCC last month and said they were keen to include Fairmilehead in this Pilot if there is interest from local residents.
An outline of the programme is as follows.  A local Police single point of contact will be allocated. 3-5 volunteers required, 3 of whom must be present when carrying out the speed checks.  One is required to note the details and the other two for observations and corroboration. Vetting – all those taking part must first be vetted by the Police and this takes 12-14 weeks.  The Community Council will suggest roads they would like to target and the Police will carry out a health and safety assessment to check suitability.   Roads should only be 20, 30 or 40mph zones, so not the Bypass!!! Must also be done in the daylight and not incremental weather such as thick fog, for example.  Two signs also required for the grass verge, pavement that say Community Speedwatch. Public Liability Insurance is required. Details of vehicles and speeds to be logged on a preprinted form and then sent to the Police contact.  Police will then carry out checks to obtain the keeper details for the vehicle and send a warning letter.  A third letter will be hand delivered to the Police with an educational chat about their speed.  Those taking part have no Police powers to stop vehicles or speak to drivers.  Their duties are simply to log details of vehicles and their speed.  Training will be given to all taking part and this should take 2-3 hours.  This will include how to use the speed gun, how to log the paperwork and de-escalation tactics should any confrontations occur.  The expectation is this would be done say two or three times a month – not every day!

Anyone interested should contact the Chair to note their interest.  This matter will also be mentioned at the Meeting on 2 June 2026.
Neighbourhood Watch Scotland
FCC have subscribed to the NWS mailing list.  Relevant items are included in the Information Bulletin. .
Dropped Crossings Buildout 68/72 Pentland Terrace
It was good to see the Council took on board comments made by local residents and adjusted their plans. However, when the work came to be done, it was not in accordance with the plans.  Again, local residents took this up with the Council who acknowledged this error.  The remedial work has now been completed.  Further details are in the Report from the Planning Officer.
Community Grant Fund (CGF)

            The Community Grants Fund is a small grants scheme provided by the Council. Grants of up to £5,000 can be awarded to constituted groups for local community activity. The purpose of the fund is to support local groups to try new things and develop small-scale activities that will benefit or add value to their community.   The deadline for applications is 29 June 2026. It is understood there will only be one round of funding this year.
We are very grateful to Stella for serving on the Morningside panel; and to Jamie for serving on the Pentlands panel.

“Pride in the City”

The Council have dedicated teams who are working throughout the city, one Ward at a time, to spruce up Edinburgh’s neighbourhoods. This might involve removing – dog fouling; graffiti; chewing gum; litter picking and sweeping. This started in March 2025. In March 2026, it was the turn of Ward 8 – Colinton and Fairmilehead.  The team was seen on a few occasions then in Fairmilehead.

Planters at Buckstone Primary School
Concerns have been expressed for some time about these planters.  Motorists are parking next to these, and home delivery drivers, in particular, were manoeuvring around these in a way that makes it less safe for pupils walking to the school. After meetings and discussions with Council Officers, the large planter was moved over the weekend on 14/16 November 2025, and replaced by a smaller planter.  This seems to have improved road safety in the area.
We were pleased to welcome Caroline Ashbrook, the Headteacher of Buckstone Primary School to one of our Meetings.
Local Place Plan for Fairmilehead  
FCC took a decision to prepare a Local Place Plan (LPP) for Fairmilehead.  The aim of the of the LLP is for it to feed into the Council’s work on the proposed next LDP – The City Plan 2040. However, there is no guarantee the proposals will be accepted by the Council.
A sub-Committee was set up.   Consultation with the local community is essential in preparing the LPP.  To this end, a Community Survey was developed for completion by local residents in the FCC area and launched on St Andrews Day, 30 November 2025. The deadline for completing the online form was 15 January 2026.  237 Responses were received. An analysis of the results was contained on The Fairmile of 16    January 2026.   Engagement with local primary schools was also undertaken with 2 members of the FCC holding a workshop with senior pupils at Buckstone Primary School which proved very helpful and productive.
A separate email address has been set up for all communication on the LPP – lppfairmilehead@gmail.com, to whom any further comments/ideas can be sent. 
East Camera Safety Unit – Buckstone Terrace
The issue of speeding on Buckstone Terrace has been discussed in the past at FCC Meetings.  The Secretary had also discussed this with Sgt Coull of the Community Police Team.  We were therefore pleased to learn in September 2025 that the East Safety Camera Unit would be commencing a flexible deployment of the mobile safety camera van on Monday 15 September 2025 on Buckstone Terrace. The press release stated – “After liaising with community policy, this was identified as a site that would benefit from safety camera enforcement. Concerns had been raised about the speed of vehicles by members of the community council, with a speed survey confirming that over a third of vehicles were exceeding the 30mph limit. Flexible deployments are limited to a maximum period of 3 months. The presence of the safety camera van should be a reminder of the importance of complying with the speed limit for the safety of all road users”.  We await feedback from Police Scotland on the outcome of this speed survey.
Traffic Issues in Fairmilehead
Traffic issues have been a constant item on the agenda at FCC Meetings over the past year.  A high level summary of these issues is as follows: - the traffic volumes on Buckstone Terrace and resulting traffic queues and lengthy delays; issues at the Fairmilehead crossroads, including turning left there into Frogston Road West; rat running through Caiystane; speeding on Biggar Road; congestion at the Lothianburn Roundabout and the east and west slip roads on and off the A720 Edinburgh City Bypass; the installation of 2 separate sets of traffic lights at the Steading Inn and the 3-way junction at Hillend respectively and the resulting impact on the Fairmilehead area. 
Some items to note from the past year: -
On 28 August 2025, a Motion was approved at Council which requested a Report on improvements that could be made to communications to residents around road and pavement improvement schemes. The resulting Report was on the Agenda of the Transport and Environment Committee on 2 April 2026.    Some of the improvments listed were – weekly road report to be circulated to community councils; improvements to the CEC website; improve the availability of accessible information on transport programmes; additional information on the Road Condition Index (RCI); and improvments to the TRO process.  These would undoubtedly be helpful for the FCC, and we await further details.
The Meeting of 2 April 2026 also had other items of relevance to the FCC, and, in particular, the Transport Capital Investment Programme 2026/27.  Under the Capital Carriageway and Footway Scheme planned for delivery in 2026/27, there are 22 items in the FCC area.  Details of these were given in the March No.2 edition of the Information Bulletin. 
The street lighting upgrade based on structural and lighting failures mentioned is currently underway on Frogston Road.  
Last year there was a proposal for a signalised pedestrian crossing on Biggar Road near the Sainsbury’s Local at the existing island between Swanston Drive and Winton Park (the speed limit there having previously been reduced from 40 mph to 30 mph) - this was confirmed as being in the Proposed Road Safety Programmme 2026/27.  It had also been proposed that Vehicle Activator Signs (VAS) be installed on Biggar Road - this is a Speed Reducing Measure. Approval of the funding for the required installation of the ground level connection points (NAL socket) was also given in the Programme.
FCC looks forward to the delivery of these items during 2026/27.
The Pothole Pro was deployed to Oxgangs Road during February 2026 to repair some of the worst potholes on that road.  As a bus route, Oxgangs Road is treated as a “priority road” by the Council. 
   Banking Arrangements
During the year, FCC changed its banking arrangements and opened a Treasurer’s Account with the RBS. This allows for online banking, rather than being a cheque-based account.  Barbara is thanked for all her efforts in getting this set up.
Liaison with Neighbouring Community Councils
FCC have continued to develop the relationship with 2 neighbouring Community Councils – Liberton and District, and Damhead and District. The Secretary and Gill Holmes have attended their meetings.  We have been pleased to welcome their reps at FCC Meetings. The Secretary maintains regular correspondence with his opposite number in both Community Councils, and both are on the FCC Mailing List. The Secretary appreciates their ongoing support and assistance.
EACC
The Secretary attends the EACC monthly meetings.  At their AGM on 27 November 2025, he was re- appointed to the EACC Members’ Board. This is a great opportunity to meet other community councillors; exchange ideas and best practice; and discuss how community councils can be strengthened and play a greater role in the city.  
It is hoped the proposed Community Council Internal Forum will lead to an improvement in the relationship between the Council and individual community councils.  In addition, a Community Council Liaison Officer is to be appointed by the Council who will be a valuable point of contact for community councils.
Thanks
Thanks are due to a number of people for their assistance and support for FCC over the past year. The Church Co-ordinator and the Church Officer for their help with the physical set up of the meeting venue – Local Politicians for their ongoing support and assistance for FCC – various Council Officers for their advice on matters.  I am also very grateful to my fellow FCC Members for their ongoing support and encouragement to me in my role as Secretary.  
I would also like to thank Gill Holmes for producing such a comprehensive Minute after each Meeting.    We continue to produce a very detailed Minute, rather than a Minute in bullet point form – this has been what those present at the Meetings and other residents have asked for.  However, it is intended to review this following Gill’s resignation. The effort to produce this is considerable.  One option might be to use some form of AI to record and produce the Minute, while ensuring any output is accurate. Another option might be to employ someone – not a Member - to prepare the Minute.
And most importantly, thanks to all the residents who have attended FCC meetings, a number of whom were attending their first meeting.  I hope those attending have found the meetings interesting and informative.  Feedback would be most welcome.   It is proposed to continue meeting in person on the First Tuesday of the month. There will be a motion to this effect on the Agenda at the AGM on 2 June 2026.
Finally, FCC is a voluntary organisation. Individual community councillors are unpaid volunteers who can only give a limited amount of time to FCC business. In addition, FCC does not have a full complement of Members. 
We are always very happy to hear from anyone interested in assisting with the FCC activities.  Come along to one of our monthly Meetings, ask what is involved and offer your services – even if that is only for a few months.  You will be made most welcome.
22 May 2026 	Colin W Anderson			                                        Secretary
